
 

20th GOVERNING BOARD MEETING 

  

28 February – 1 March 2019 

Grand Mercure Hotel, Auckland, New Zealand 

 

Agenda item no.: 11 

 

Title of paper: Status report on Twinning Arrangements between ACAG and PASAI members  

 

Purpose of the paper: 

To provide an update on the achievements through the active twinning arrangements and issues and 

challenges faced by both the active and non-active arrangements. 

 

Strategic Plan reference: 4C1 

 

Background 

Twinning arrangements are currently established between members of the Australasia Council of Auditors 

General (ACAG) and members of PASAI in the Southern Pacific. The Northern Pacific members do not 

have a similar arrangement or partnership with any SAI within the PASAI or INTOSAI community. 

Currently there are 10 twinning arrangements identified but three of these arrangements are not active and 

one is under discussion between the two SAIs. The PASAI and ACAG Secretariats continue to working 

closely with SAIs to get updates on what they have achieved through and the impact of these arrangements 

on both the beneficiary SAI and the benefactor SAI.  

 

Key Issues 

The following are key challenges encountered in coordinating and implementing the twinning 

arrangements identified in the attached status report: 

 The impact twinning arrangements have on ACAG Member offices and how to best manage this 

going forward; 

 A clear understanding for ACAG Members on how the funding for the twinning program works  

 Activation of twinning relationships (ACT, South Australia and Western Australia) or 

reassignment of PASAI members to ACAG Members willing and able to provide support  

 Development of a template for a memorandum of understanding between ACAG and PASAI 

“twins” to codify expectations of the relationship  

 Development of a reporting template for both ACAG and PASAI Members to report their 

twinning activities at agreed intervals  

 

Recommendations: 

The Governing Board is invited to: 

 

1. note the status report on twinning arrangements; and 

2. discuss and propose solutions to address some of the issues identified in the report. 

 

 

Submitted by: Sinaroseta Palamo-Iosefo/Rachel Portelli/Tiofilusi Tiueti 

Date submitted: 25 February 2019  
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Australian Capital Territory Kiribati This is not an active twinning arrangement. 

New South Wales Solomon Islands Learning and Development 

 Clarify local needs and share our Induction program in AO NSW 

to enable the SIOAG to develop its induction program that easy 

and flexible to deliver 

 Clarify local needs on the Structure Training Matrix and how 

training is delivered in SIOAG. Share the training matrix from 

NSWAO and recommend training matrix that can be used by 

SIOAG to develop their staff capability. 

 Discuss the secondment program plan, what are the benefits and 

challenges of secondments 

 

Financial Audit 

A planning capability building workshop on live audits in TeamMate. 

 

Focused learning on: 

 planning the audit effectively in TeamMate using relevant PASAI 

templates 

 setting materiality 

 identifying audit risk 

 responding to audit risk in the audit programs 

 completing all the required forms in Teammate 

 efficient and effective reviewing of work papers 

 

Leadership skills: 

 Strategies for effectively leading audit engagements 

 Developing audit milestones. 

Twinning of ACAG Members with Pacific SAIs – Update as at February 2019 
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Next 6 months 

 Financial audit - We will review a completed audit file from 
CGFAB and GFAB and assess the completeness of audit work 
with performance KPI’s measure as required by PASAI 
methodology. 

 Performance audit- Workshop to explore topics of interest and 
share knowledge and approaches used at the AO NSW. 

 High level meeting with Stakeholder to discuss achievements, 
future priorities and potential twinning activities. 

Queensland Vanuatu 

Papua New Guinea (secondary 
role) 

Vanuatu 
We are finalising contractual arrangements for a contractor to: 

 develop their performance audit methodology (tailoring our 

auditing standards and methodology to suit their size, needs and 

capability) 

 deliver performance audit training and audit planning in Vanuatu in 

April. 

 

They have used the MOU and the support discussions to secure DFAT 

funding, and we have been a party to some of the DFAT discussions 

(confirming agreements etc). 

 

We are also working with Vanuatu on identifying additional specific 

support needs. So far, they have identified financial audit, QA, and data 

analytics support needs. We are now discussing with them the 

specifics of their needs in those areas in order to determine the support 

we can provide. 

 

PNG 

Tep Miti has served his first 6-week phase with us from: 

 29 October - 7 December 2018 
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And will be coming for his second phase with us from: 

 11 March – 18 April 2019 

 

For his first phase with us Tep was able to participate in our technical 

training block to assist with his upskilling. 

 

In addition to this Tep was able to work with our client the Department of 

Health and had the opportunity to 

• attend internal audit team and external client facing meetings 

• attend cycle level walkthrough meetings 

• review financial audit methodology, sampling methodology and client 

facing documents. 

 

In this placement Tep learnt how we resource audit jobs and manage 

timeframes to plan for our audits, as well as how to review and provide 

feedback to subordinates on their work. 

 

For Tep’s upcoming second phase, Tep will work on the Health assurance 

report, as well as with our audit teams in Education and Department of 

Housing and Public Works. 

 

It should be noted that we normally host 2 PNG Managers, however the 

second Manager selected to come to our office did not pass his medical test 

for the processing of the visa. 

South Australia Tonga At the PASAI 21st Congress the SA Auditor General had discussions with 

the Auditor General for Tonga, Mr Sefita Tangi. 

At that time, Mr Tangi discussed the possibility of sending 2-3 people to 

Adelaide to work on an appropriately sized audit from beginning to end. 

He was also very interested in a quality assurance review of their audits. 

Mr Tangi was going to seek to secure funding for these activities and was 

going to provide us with further details of what he would like to focus on. 
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We are waiting to hear further information about progressing our 

relationship. We remain committed to seeking ways of interacting for the 

mutual benefit of our offices. 

Tasmania Fiji TAO reviewed the twinning plan with OAG and the Department of Foreign 

Affairs and Trade (DFAT) to re-align to current demands and office staffing 

requirements. As part of this review the agreement was extended a further 

six month. This new plan included providing the first stage of a leadership 

program for senior staff at OAG. Staff from TAO visited OAG in December 

2018. The main purpose of this fourth visit was to: 

 Conduct a mid-term review of the program, previously scheduled 

for July 2018. 

 The review focused on four main areas and related to the quality of 

audit work undertaken, it also covered governance and assurance 

processes and structures at a whole of office level. 

 Review financial and performance audit files, using standardised 

checklists utilised by the Australasian Council of Auditors-General 

(ACAG). 

 Meet with Clients whose audits were selected for review to obtain 

background information on the audit processes, a standard Client 

Service Assessment Checklist used by TAO was utilised for this 

purpose. 

 Assess the success of the methodology implemented previously. 

 Deliver assistance on the ground in Fiji to audit office staff. 

 Review progress against original project objectives. 

 Identify further opportunities for local support to OAG. 

 Review how secondments may help achieve objectives going 

forward. 

 

During the visit, we provided some information, and these included the 

following: 

 Templates for their in-house policy and procedural frameworks, 

which included, as an example, charge rates and budget 

templates, staffing models and staffing profile templates 



6 | P a g e  

 

 

   

 Quality assurance checklists 

 Business Continuity and Critical Incident Plan documentation. 

 

The TAO representatives also met the DFAT staff both at the start of the 

visit and again at the end. The meeting at the end of the visit 

included OAG staff including the Auditor-General. 

 

The next visit is scheduled to occur in June/July 2019, however, offsite 

assistance will be provided along with the scheduling of secondments both 

ways between the Offices. 

Western Australia  Western Australia does not have an active twinning partner at this time. 

Victoria Nauru Tuvalu This is not an active twinning arrangement. 

New Zealand Samoa  Cook Islands S Markley will provide a verbal report to the Governing Board Meeting on 

current twinning activities. 

Australian National Audit Office Papua New Guinea (PNG) Through our partnership agreement with DFAT, the ANAO has supported 

one financial auditor from PNG AGO to participate in the Middle Manager 

Upskilling activity that is hosted by QAO, and another financial auditor has 

commenced the ANAO Graduate Program in February 2019. Historically, 

the ANAO has supported two PNG AGO officers to participate in both the 

middle manager and graduate program. This could not be supported in the 

current period due to a reduced program budget. 

 

PNG AGO entity support continues to be delivered through an in- country 

deployee and providing project assistance as required, for example 

assistance at the PASAI SPMR workshop delivered in November 2018. 

 

In December 2018 DFAT commenced an evaluation of the ANAO’s 

participation in the PNG program. Results are anticipated to be delivered 

in April 2019. Early feedback from the evaluators is that the twinning 

program is valuable. 



Key Issues for Consideration 

 The impact twinning arrangements have on ACAG Member offices (for example, 
financial and human resources) and how to best manage this going forward 

 A clear understanding for ACAG Members on how the funding for the twinning program 
works 

 Activation of twinning relationships (ACT, South Australia and Western Australia) or 
reassignment of PASAI members to ACAG Members willing and able to provide 
support  

 Development of a template for a memorandum of understanding between ACAG and 
PASAI “twins” to codify expectations of the relationship 

 Development of a reporting template for both ACAG and PASAI Members to report 
their twinning activities at agreed intervals 

 

 


