
 

 

  

20th GOVERNING BOARD MEETING 

 

28 February – 1 March 2019 

Grand Mercure Hotel, Auckland, New Zealand 

 

Agenda item no.: 17b 

 

Title of paper:   INTOSAI Capacity Building Committee and INTOSAI Donors Steering 

Committee Meetings 

 

Purpose of the paper: To inform the Board on the INTOSAI Capacity Building Committee and 

INTOSAI Donors Steering Committee Meetings 

                                                                                                                            

Strategic Plan reference:  All 

Background 

This is to update the governing board on the 2018 INTOSAI Capacity Building Committee (CBC) 

and INTOSAI Donors Steering Committee (IDSC) Meetings that was held in Kuwait from 3 to 6 

September 2018. SAI Fiji is also a member of the CBC meeting. The paper also provides further 

information about PASAI-CBC/IDSC activities that have occurred since the August 2018 board 

meeting, especially sharing PASAI experience through blog article, availability of CBC guidance, 

CBC request for comments on capacity building documents.  

In particular, PASAI has been approached for advice (through an email on 13 February 2019) by 

the CBC Secretariat that they are very keen to hold the 2020 meeting in PASAI (possibly in 

September 2020).  The CBC tries to give each region in INTOSAI an opportunity to host the annual 

CBC meeting which since 2016 been held in conjunctions with the INTOSAI Donors Steering 

Committee Meeting at the same location. The meetings have now covered all regions except PASAI 

and CAROSAI, hence the request. There are costs to be borne by any SAI who may be willing to 

host these meetings.  

However, if the region is willing to host the 2020 meetings it will be an opportunity for the small 

SAIs to also get invited to attend the CBC meetings as observers.  

   

Recommendations 

The Governing Board is invited to: 

1. note the report on 2018 INTOSAI Capacity Building Committee and INTOSAI Donors 

Steering Committee Meetings. 

2. consider and discuss the request from the INTOSAI CBC Secretariat for the PASAI region 

to host the 2020 INTOSAI Capacity Building Committee and INTOSAI Donors Steering 

Committee Meetings. 

 

 

Submitted by:  Tiofilusi Tiueti  

Date submitted:  22 February 2019 
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Background 

 

The 2018 Meetings of the INTOSAI Capacity Building Committee and INTOSAI-Donor Steering 

Committee, Convention Centre, Regency Hotel, Kuwait, 3-6 September 2018. 

 

PASAI was represented at these meetings by the Chief Executive as a member of both committees. 

The SAI of Fiji also attended the INTOSAI Capacity Building Committee (CBC) meeting and was 

represented by Ms. Finau Nagera, Director of Audit.  

 

These meetings provided the opportunity for PASAI to strengthen its global network and enhance 

its relation with various INTOSAI bodies. 

 

A. INTOSAI Capacity Building Committee (CBC) meeting (3 – 5 September 2018) 

 

The 2018 CBC Annual Meeting continued to emphasise its overall theme ‘Widening the Circle’. It 

highlighted the importance of ‘inspiring and encouraging one another’ to: pursue the long term goal 

of INTOSAI; support ‘Agenda 2030 ‘, in particular SDGs 16 and 17; overcome challenges 

highlighted by Global SAI Stocktaking Report; build on strengths of SAI’s performance; and further 

enhance collaboration with key partners and stakeholders. 

 

Jens Wandel, Special Adviser to the UN Secretary-General on Reforms, and guest speaker to the 

meeting, shared a thought-provoking commentary on ‘Capacity Development: Constraints, 

Accelerators and Scaling’ - that in order to build capacity, it is not enough to understand the need, 

it is essential to identify the opportunities. 

 

PASAI was grateful of the opportunity to share its view and experience and also learned from the 

findings of other delegates at the meeting. During the Regional Forum for Capacity Development 

session, PASAI shared its perspective on Quality Control and Quality Assurance systems within the 

region. Though quite varied among its members, there are priority areas that are included in future 

PASAI programs to support the relevant SAIs. 

 

After the theme of ‘Putting our people first’, theme 2 of the meeting was ‘Forward together’, in 

which peer-to-peer cooperation was identified as a key success factor for SAI capacity development. 

PASAI led one of the five cases for the theme discussion in a café style session which was a synergy 

session between the CBC and the INTOSAI-Donor Cooperation, sharing the twinning arrangements 

between SAI New Zealand and SAI Cook Islands, and SAI Samoa.  

 

Following up on those discussions, the CBC has encouraged INTOSAI members and stakeholders 

to share their experiences of peer-to-peer cooperation through blogs and articles, strive to create 

opportunities to exchange experiences of peer-to-peer cooperation, share information about peer-

2018 INTOSAI Capacity Building Committee and 

INTOSAI Donors Steering Committee Meetings 
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to-peer cooperation, identify good practices and promote the use of peer-to-peer cooperation.  

PASAI has shared its experience on the FASTS program to the CBC peer-to-peer network. 

 

A copy of CBC Vice Chair’s recent occasional paper on “Sustainable organisational change - good 

practice in peer-to-peer partnerships” is attached as Attachment I and more details can be accessed 

on this link: https://www.intosaicbc.org/peer-to-peer-cooperation/.   

 

At the Annual CBC Steering Committee Meeting, reports on activities achieved, planned programs, 

and way forward were presented by CBC work streams and secretariat. These were:  

a. Cooperative audits (SAI Peru) 

b. Peer reviews (SAI Slovakia) 

c. Task force on INTOSAI auditor professionalization (SAI South Africa) 

d. IntoSAINT (SAI Mexico) 

e. SAIs in fragile situations (SAI Sweden) 

f. Regional Forum for Capacity Development, including the INTOSAI-Regions 

Coordination Forum (SAI South Africa) 

g. CBC guides & occasional papers (SAI UK) 

h. SAI PMF reports – 

- SAI PMF implementation, and 2019 planning (IDI) 

- SAI PMF Independent Advisory Group’s report (SAI Brazil) 

- SAI PMF governance (South Africa) 

 

More information on the CBC meeting including presentations and can be accessed on this link 

https://www.intosaicbc.org/post-meeting-documentation/  

 

Further PASAI-CBC related activities: 

 

1. PASAI contribution to the CBC monthly blog articles.   

 

PASAI contributed the January 2019 blog to the CBC monthly blogs with an article on Strategic 

Management requires Ownership for Sustainability by Director Practice Development, Sinaroseta 

Palamo-Iosefo.  CBC requests blog article from regions every month. The blog article by PASAI 

(Sina) can be accessed on this link https://www.intosaicbc.org/strategic-management-requires-

ownership-for-sustainability/  

 

2. 2018 Strengthening SAIs - A guide for Improving Performance  

  

The ‘2018 Strengthening SAIs - A guide for Improving Performance’ was issued in November 

2018, and is an update of the original guide entitled ‘Building Capacity in Supreme Audit 

Institutions (SAIs)’ issued in 2007, as since that time much has changed in the INTOSAI 

community. The purpose of the update is to reflect developments over the past 10 years, share best 

practices and act as a pointer to what useful resources are now available to assist SAIs.  In 

addition, across INTOSAI and elsewhere there are now a much wider pool of resources to help 

SAIs strengthen their organisations. A copy of the guide in both English and French versions can 

be accessed on these links https://www.intosaicbc.org/download/strengthening-sais-eng/  and 

https://www.intosaicbc.org/download/strengthening-sais-fra/   

 

https://www.intosaicbc.org/peer-to-peer-cooperation/
https://www.intosaicbc.org/post-meeting-documentation/
https://www.intosaicbc.org/strategic-management-requires-ownership-for-sustainability/
https://www.intosaicbc.org/strategic-management-requires-ownership-for-sustainability/
https://www.intosaicbc.org/download/strengthening-sais-eng/
https://www.intosaicbc.org/download/strengthening-sais-fra/
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The Capacity Building Committee has produced further guides focusing on specific aspects of 

capacity development which can be accessed on this link  https://www.intosaicbc.org/cbc-guides-

and-flyers/                      

 

3. SAIs Auditing in Complex and Challenging Contexts 

 

The CBC Steering Committee meeting in 2018 approved the suggested name change of the SAI in 

Fragile situations to SAIs Auditing in Complex and Challenging Contexts (ACCC). This would 

steer away from the focus on the SAI as an institution and instead turn the focus towards the activity 

of auditing, at the same time as it uses a less contested term than “fragility”.  The INTOSAI 

workstream on ACCC developed good stories of SAIs auditing in complex and challenging contexts 

(ACCC).  These good stories can be found on this link https://www.intosaicbc.org/goodstories/  

 

Regions and SAIs who are currently or were recently, auditing in a complex and challenging 

context, to share good stories that can provide both general inspiration and some ideas for concrete 

solutions to common problems and can continue building the wealth of knowledge and sharing 

experiences. The focus is on sharing good stories rather than best practice as challenges often are 

context-specific. SAIs interested in sharing their story, are invited to contact Mr Micah-Tebah 

Belleh in SAI Liberia (mbelleh@gac.gov.lr ) for further information from the CBC workstream. 

 

4. Seeking comments on (a) the draft Guide on Developing Pathways for the Professional 

Development of Auditors in a SAI, and (b) the updated INTOSAI Competency Framework.   

 

PASAI has sent email from CBC too all SAI Heads regarding the invitation to the regions and SAIs 

to comment on two important draft documents from the Task Force on INTOSAI Auditor 

Professionalisation on Friday 15 February 2019. The documents are (a) the draft Guide on 

Developing Pathways for the Professional Development of Auditors in a SAI, and (b) the updated 

INTOSAI Competency Framework.  Comments are due on 8th of March 2019, and the Secretariat 

is also coordinating comments with SAIs that wish to send their comments through PASAI and to 

send by the 5th March 2019 so that comments are compiled and submitted to INTOSAI by the 8th 

March 2019. Details on this matter can be accessed on this link https://www.intosaicbc.org/cbc-

chair-kindly-requests-your-comment/  

 

5. Request for PASAI region to host the 2020 INTOSAI Capacity Building Committee and 

INTOSAI Donors Steering Committee Meetings.  

 

PASAI has been approached for advice (through an email on 13 February 2019) by the CBC 

Secretariat that they are very keen to hold the 2020 meeting in PASAI (possibly in September 2020).  

 

The CBC tries to give each region in INTOSAI an opportunity to the annual CBC meeting which 

since 2016 been held in conjunctions with the INTOSAI Donors Steering Committee Meeting at the 

same location. The meetings have now covered all regions except PASAI and CAROSAI, hence the 

request. Past CBC meetings were held as follows: 

 

 2014   Lima, Peru  (OLACEF) 

 2015 Stockholm, Sweden (EUROSAI) 

https://www.intosaicbc.org/cbc-guides-and-flyers/
https://www.intosaicbc.org/cbc-guides-and-flyers/
https://www.intosaicbc.org/goodstories/
mailto:mbelleh@gac.gov.lr
https://www.intosaicbc.org/cbc-chair-kindly-requests-your-comment/
https://www.intosaicbc.org/cbc-chair-kindly-requests-your-comment/
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 2016 Cape Town, South Africa (AFROSAI) 

 2017 Washington D.C., USA. 

 2018 Kuwait (ARABOSAI) 

 2019 Tokyo, Japan (ASOSAI) to be held on 1 – 4 July, 2019.  

 

The outline of the main cost items to be covered by the host include: 

 

1. Meeting venue (with lunch and morning and afternoon teas included) for approx. 85 - 90 

people for 3 days (CBC meeting), and 35 usually same people for 1 day (Donor Cooperation 

meeting) 

2. Audio visual equipment (data projector, screen, microphones) 

3. Dinner on the 2nd night for approx. 85 – 90 people plus the host’s additions (however, this 

can be done away with if it would be a determining factor).  

 

Hotel and accommodation is covered by participants themselves, as well as the local travel from the 

airport.  The welcoming cocktails on the first night is paid by the CBC. The meeting is paperless, 

so there are no copying costs but normally the host arranges a small copier for limited copying of 

last minute speech changes, etc. 

 

Currently, only PASAI and SAI Fiji are members of the CBC, and only PASAI is a member of the 

IDSC. If the region hosts the 2020 meetings it will be an opportunity for the small SAIs to also get 

invited to attend the CBC meetings as observers. It would be good to get an indication by June 2019 

so that it is conveyed to the 2019 CBC meeting that will be held in Tokyo, Japan from 1 – 4 July, 

2019. 

 

The Board is invited to consider and discuss whether a SAI in the region is willing to host the 2020 

INTOSAI Capacity Building Committee and INTOSAI Donors Steering Committee Meetings.  

 

B. 11th INTOSAI-Donor Steering Committee meeting (6 September 2018) 

 

PASAI also participated at the 11th INTOSAI-Donor Steering Committee meeting held on 6 

September 2018. The progress of the Global Call for Proposals (GCP) was presented by the 

INTOSAI-Donor Secretariat highlighting, among other things, the improvements in the submission 

numbers for GCP Tier 1 and Tier 2. 

 

GCP Tier 1 and Tier 2 remains the top priority of the IDS strategy in the year ahead, and PASAI 

continued to express interests in responding to the GCP both from the region and from member 

SAIs. 

 

INTOSAI Donor Secretariat (IDS) highlighted an area it is considering for the future, in providing 

assistance to guide the preparation of concept notes for the region and SAIs. 

 

The meeting also discussed other strategic matters and operational activities that had been actioned 

during the period. These include, among other matters, the review of the Cooperation and discussion 

on partnership, and the way forward especially on the proposed changes to the delivery mechanisms 

and governance of the Cooperation. The meeting also agreed to consider integrating the functions 
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of the Secretariat fully into IDI and appreciated the importance of the communication strategy in 

spreading the IDC principles as well as raising awareness around key IDC Initiatives. 

 

A summary of the meeting can be accessed in this link https://intosaidonor.org/news/summary-of-

the-11th-intosai-donor-cooperation-steering-committee-meeting/  

 

Following the INTOSAI-Donor Cooperation Steering Committee (IDSC) meeting on 6 September 

2018, the IDSC decided to extend the current strategy (outlined in the programme document for 

2016-2018) for one year and created a Task Force, consisting of INTOSAI and Donor 

representatives to make proposals on the way forward for integrating the functions of the IDS into 

IDI: determining a new set of engagement, consultation and governance arrangements between the 

Cooperation, INTOSAI and IDI, and the need and content of a new long-term strategic approach.  

 

The Task Force will continue to work on a long term Strategic Approach for the Cooperation, which 

will be finalized and presented at the next Steering Committee meeting in July 2019. This will be 

reviewed three years after it has been approved. 

 

Further PASAI-IDS related activities: 

 

1. Global Call for Proposal application 

 

To date, PASAI (both region and SAIs) have been unsuccessful with application to the Global 

Call for Proposal1 (GCP).  The last submission by the PASAI region was in 2015. The GCP is 

currently in its third round. The first round was launched in 2011 and the second in 2013. Both 

rounds saw roughly 50% success rates in project applications. The current round of the GCP 

was launched in March 2017, and now features two tiers. Tier 1 is a rolling application 

mechanism that is open to all eligible applicants, while Tier 2 is a target program where select 

SAIs and donors work together to develop strategic plans and capacity development projects. 

 

With the two tier approach of the GCP, all PASAI members and the region are eligible for Tier 

1 which is an inclusive approach, accepting proposals from all SAIs, INTOSAI bodies and 

regions for initiatives benefitting SAIs in developing countries which are then circulated 

amongst International Donors and INTOSAI Partners for funding possibilities. Applications 

under Tier 1 can be made at any time. Access to the guidance on developing a GPC concept 

note can be made on this link  https://intosaidonor.org/64801_wp-uploads/2017/12/GCP-

Concept-Note-Guidance-2017.pdf  

 

IDS success stories can be read on this link https://intosaidonor.org/stories/  

PASAI will continue to liaise with SAIs to coordinate a viable project concept note and submit 

to IDS.  

                                                 
1 The Global Call for Proposals (GCP) seeks to match SAI capacity development proposals with donor or INTOSAI 

funding. It empowers SAIs in developing countries to drive forward their capacity and performance by ensuring 

proposals are SAI-led and aligned with the SAI’s strategic plans. Tier 1 is an inclusive approach, accepting proposals 

from all SAIs, INTOSAI bodies and regions for initiatives benefitting SAIs in developing countries which are then 

circulated amongst International Donors and INTOSAI Partners for funding possibilities. The GCP Tier 2 was designed 

to target a smaller group of the most challenged SAIs. The SAIs selected for these programme often operate in 

environments that face serious political, economic, and/or social challenges, and are therefore most in need of scaled-

up and strengthened support. 

https://intosaidonor.org/news/summary-of-the-11th-intosai-donor-cooperation-steering-committee-meeting/
https://intosaidonor.org/news/summary-of-the-11th-intosai-donor-cooperation-steering-committee-meeting/
https://intosaidonor.org/64801_wp-uploads/2017/12/GCP-Concept-Note-Guidance-2017.pdf
https://intosaidonor.org/64801_wp-uploads/2017/12/GCP-Concept-Note-Guidance-2017.pdf
https://intosaidonor.org/stories/
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2. SAI Capacity Development Database 

 

PASAI continues to enter its current and planned programs into the SAI Capacity 

Development Database. The database contains information on capacity development 

projects and programmes which target individual or groups of Supreme Audit Institutions 

(SAIs). It is hosted by the INTOSAI-Donor Cooperation. It aims to improve coordination in 

the planning and delivery of support to SAIs.  


