
 

 

Position description 

Position: Director – Monitoring, Evaluation, and Reporting 

Reports to: Chief Executive, PASAI 

Date: July 2019 

  

The Pacific Association of Supreme Audit Institutions (PASAI) is the official association of Supreme 

Audit Institutions (SAIs) ─ government Audit Offices and similar organisations ─ in the Pacific region. 

PASAI is one of the regional working groups belonging to the International Organisation of Supreme 

Audit Institutions (INTOSAI). PASAI promotes transparent, accountable, effective, and efficient use of 

public sector resources in the Pacific. It contributes to that goal by helping its member SAIs improve 

the quality of public sector auditing in the Pacific to uniformly high standards. To meet that objective, 

PASAI’s mandate is to: 

 strengthen understanding, co-operation, and co-ordination between its members; 

 advocate the interests of good governance, including transparency, accountability, and the need 

for strong and independent SAIs, to governments and others in the Pacific region; 

 build and sustain public auditing capacity across the Pacific by sharing knowledge with, and 

providing support to, its members; 

 assist its members to perform their auditing functions, including through co-operative audits and 

similar activities; 

 serve as a regional working group of INTOSAI, in the interests of all SAIs in the Pacific and 

beyond; and 

 encourage co-operation with other regional working groups and SAIs. 

Primary objectives 

 The Director – Monitoring, Evaluation, and Reporting leads the Secretariat’s responsibilities to 

monitor and report on the impact of its work. In order to achieve this, the Director will be 

responsible for developing, maintaining, and implementing an effective Monitoring, Evaluation, 

and Reporting (MER) system to meet the expectations of development partners, stakeholders, 

and the PASAI Governing Board. The Director will be a senior in the Secretariat, reporting to the 

Chief Executive, and will work closely with all other Secretariat staff and, where relevant, 

consultants to embed monitoring and evaluation into all aspects of the delivery of the Secretariat 

processes.  

 



General responsibilities and objectives 

Monitoring, Evaluation, and Reporting  

 Ensure that the MER is aligned to the PASAI Strategy, with a strong focus on managing for 

results. This includes ensuring that systems are in place, the right information is captured, and 

the team is able to use this information to make short-term and long-term decisions to maximise 

results. This Director will support the PASAI management team to understand what is attributable 

to the programme, use MER data to inform operational priorities, and provide guidance to 

Secretariat decision-making that builds to ensure that results and impact are maximised. 

 Ensure that the MER system is aligned to Donor Committee for Enterprise Development (DCED) 

principles and other contributing development partner standards. 

 Develop, maintain, and fully implement an effective and robust MER framework, systems, and 

processes for all programmes. This is to include involvement in the design of all programmes to 

embed MER into all aspects of PASAI Secretariat processes. Including determining outcome and 

impact level results in the context of each programme in consultation with the Secretariat 

Management team and other relevant PASAI programme delivery managers. 

 Establish and identify clearly defined performance indicators for all programmes in consultation 

with the Secretariat Management team.  

 Design operational procedures for collecting data and a system for the consistent and accurate 

collection, collation, analysis, and use of data as well as clarity on the evaluation approach for 

outcome and impact level results. Assist PASAI Secretariat and contractors to co-ordinate with 

SAIs and stakeholders and to collect critical MER data. 

 Develop quality assurance strategies to enable reporting from the MER systems to be auditable 

to meet the performance reporting requirements of the New Zealand accounting standards, 

which are to be met from 2021. 

 Provide specific mentoring and guidance to all Secretariat staff on MER throughout the 

programme lifecycle. 

 Lead the maintenance of the PASAI web-based database and other relevant record-

management systems that hold monitoring and evaluation records so that they are current at all 

times.  

 Lead reporting on progress to achieving PASAI’s strategic outcome goals to development 

partners, stakeholders, and the PASAI Governing Board. 

 Ensure that PASAI’s processes and procedures are effectively implemented in accordance with 

PASAI’s policies and procedures. These include, but are not limited to, the PASAI Code of 

Conduct, Fraud and Anti-Corruption, Confidentiality, Child Protection and Health and Safety 

policies, as well as being compliant with the requirements of relevant Australian, New Zealand, 

European Union, and Pacific Island country laws. 

 

 



Building Capacity 

Support the PASAI Secretariat programme directors/managers to deliver outcomes with a 

strong monitoring and evaluation culture embedded into all organisational processes. 

Including: 

 Provide strategic advice to the Secretariat Management team as the programme progresses 

further in the second phase of the 10-year PASAI Strategy. 

 Provide leadership within the Secretariat to strengthen organisational and staff capacity to design 

and implement effective monitoring, evaluation, reporting, and learning systems. 

 Ensure that appropriate systemic and delivery approach change is embedded in Secretariat 

delivery, including addressing the challenge of identifying what is attributable to the programme 

and how to deliver a programme that adapts so that short-term and long-term results are 

maximised. 

 Guide Secretariat staff in compiling information and evaluation materials for inclusion in 

monitoring and progress reports.  

 Provide ongoing on-the-job capacity building, supportive mentoring and coaching for Secretariat 

staff and key partners throughout the region to help them ensure that quality data and analysis is 

available to programme managers in a timely manner, including enabling high-quality reporting to 

development partners.  

 Provide guidance on approaches to baseline studies, surveys, evaluation methodologies, and 

assist in the analysis and building of evidentiary support of programming results. 

 Build staff capacity in the control and improvement of data quality and mitigating data risk. Help 

staff develop data quality standards and implement standard operating procedures to mitigate 

risk. 

 

Funding 

 In conjunction with responsibilities to report strategic and outcome progress, monitor the 

implementation of the PASAI funding strategy and assess future funding needs. 

 Maintain effective and appropriate relationships with current and potential development partners 

to ensure that all reporting obligations are met to a high standard and in a timely manner. 

 Where necessary, negotiate funding arrangements in consultation with the Chief Executive. 

 

Relationship Management 

 Develop effective working relationships with all staff, development partners, stakeholders, and 

SAI heads to support the implementation of MER framework.  

 Support the PASAI team and member SAIs in the implementation of intervention MER plans, 

ensuring a strong link between monitoring, measuring, analysing, and aggregating results, 

communications, learning, and decision-making, and revising intervention and strategies based 

on key findings. 



 Support the delivery of the PASAI communication strategy to enable all parties to share and 

access all knowledge and information. 

 Assist in improving communication and information sharing between stakeholders and co-

ordinate with stakeholders in the region to share data management tools, project activity data, 

and lessons learned. 

 

Staff management and relationships 

Staff reporting to this position 

 There are no staff reporting to this position but close working relationships are required with all 

staff because of the centrality and importance of MER to achieve PASAI’s strategic goals. 

Internal relationships 

 PASAI secretariat. 

 PASAI members. 

 Consultants. 

External relationships 

 Asian Development Bank. 

 Department of Foreign Affairs and Trade. 

 INTOSAI. 

 INTOSAI Development Initiative. 

 New Zealand Ministry of Foreign Affairs and Trade. 

 Pacific Island Forum. 

 Pacific Financial Technical Assistance Centre. 

 United Nations Development Programme. 

 World Bank Group. 

 Transparency International.  

 Commonwealth Secretariat. 

 Other agencies in the Pacific region supporting independence, governance, transparency, and 

accountability initiatives. 

 Other potential funders/partners. 

Person specification 

 Strategic perspective and the ability to apply it to achieve strategic and operational plan 

objectives.  

 Ability to develop and maintain highly effective relationships and networks with individuals and 

groups inside and outside the organisation. 

 Well-developed analytical, decision-making, and strategic-thinking skills. 



 Ability to plan and manage tasks independently. 

 Highly developed expertise in MER systems and processes.  

 Understanding of capacity development funding processes and development partner reporting 

requirements 

 Good understanding of finance and budgeting. 

 Problem-solving skills, with a resourceful, disciplined, and practical approach. 

 Excellent written and verbal communication skills, particularly progress reporting on development 

partner contracts. 

 Personal integrity and honesty. 

Qualification and experience 

 A tertiary qualification, with some advantage in public policy/administration or monitoring and 

evaluation. 

 Demonstrated professional leadership and the ability to inspire and mentor a team with a range 

of professional experience, including junior staff.  

 Demonstrated ability to communicate clearly and broker professional relationships. 

 Demonstrated track record in capacity building, in particular supporting senior staff in managing 

for results. 

 Proven experience developing MER systems in a complex capacity development environment, 

including both large programmes and small interventions. 

 Proven experience in providing strategic direction in evaluation of programmes.  

 Familiarity with DCED principles and audit of MER systems. 

 Ten or more years’ experience with MER local, regional, or international development 

programmes, ideally with regional oversight experience.  

 Ten or more years’ professional experience or equivalent combination of education and 

experience. Experience working in the Pacific is an advantage. 

 Tertiary qualification relating to audit, business, economics, or similar analytical discipline. 

Certification as an official DCED auditor an advantage. 

 Proven experience in effectively monitoring and evaluating women’s economic empowerment, 

social inclusivity, gender equality, and other cross-cutting issues. 

 Proficiency in spoken and written English is essential. 

 Highly competent in the use of Information and Communications Technologies including 

Microsoft applications (Word, Excel, Outlook, and PowerPoint); communications programs 

(SKYPE, conference call applications, and search engines); file storage/maintenance and 

information exchange (cloud storage systems such as Dropbox).  

 Experience in data collection, statistical analysis, and reporting, including experience with 

computer-based statistical packages and databases (R, SQL, ACCESS, EXCEL, SPSS, etc.) will 

be an advantage. Experience working with development partners and international donors, as 

well as counterparts and beneficiaries. 



Key competencies 

 Achieving impact – manages multiple assignments so that objectives are met; supports others; 

effectively balances competing demands and proactively addresses potential problems; works at 

both the strategic and operational levels; and applies sound conceptual and analytical skills. 

 Completing work – demonstrates knowledge of, and ability to apply, applicable standards; 

delivers products of a high quality on time; and evaluates and synthesises information from 

multiple sources. Ability to travel within the Pacific regions and overseas. 

 Working with others – treats others with respect; models tact and professionalism in difficult 

situations; seeks input from others and promotes collaboration; listens effectively and 

appropriately addresses issues raised by others; provides constructive feedback; and 

demonstrates cultural awareness and sensitivity. 

 Communicating for results – maintains a confident professional image; demonstrates a high 

standard of oral and written communication skills; and presents information clearly, concisely, 

objectively, and logically. 

 Promoting professional development – demonstrates a commitment to, and an appreciation 

of, the value of professional development; gives attention to continuously developing skills and 

knowledge and to sharing them with others; and promotes good practice. 

 


