
SAI Fiji, SAI Federal State of Micronesia (FSM) and SAI Samoa are the SYL from 
PASAI. Proudly coached by etc for ‘SAO’, I was vey happy to discover that I was 
selected for the SYL, representing SAI Samoa and PASAI.
Continuing on from our first interaction in Chennai, India, we met in Washington DC 
for the next stage of the program. Exploring more about the 4 clusters (discover self, 
grow people, discover universe and create values) and linking it back to the Change 
Strategy and then testifying about our journey as ‘young leader’ was very inspirational. 
The second week was meeting and networking with the external stakeholders and it was 
significant. We also presented our integrated change strategy to the Coaches, IDI team, 
Government Accountability Office (GAO) and other stakeholders such as World Bank 
and United Nations (UN). Receiving feedback from the reviewers was important as it 
built us the SYL in going forward.   
Key Outcomes: 
• Implementation of the Integrated Change Strategy. 

• Introducing the two Audit Tools for conducting complexity audits which involves a 
whole range of stakeholders. For instance, SDGs audit; 
• Stakeholder Mapping
• RACI Analysis

• Responsible, Accountable, Consulted and Informed. 
• Holding Accountable of all the SYL in continuing their integrated change strategy and 

making a change in their respective SAIs;
• Feedback session and Way Forward for the SAI Young Leader program to continue 

internationally, regionally, and within individual SAI;
• Self-discovering and unleashing the leader in Me!

PASAI’ Young Leaders share their 
experience of the SYL program.

During the last few years, IDI has developed the SAI Young Leaders Program to grow 
leadership talent and capability in SAIs of all regions. 
Three PASAI auditors joined the inaugural program in 2017, and here they share their 
experiences of international events, journeys of discovery and taking their change 
strategy back to the SAI for implementation.
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Conclusion:
I would like to thanks IDI for believing in me 
as a SAI Young Leader and to be part of this 
program and thank you to the Government of 
Samoa for giving me the prospect to attend 
and participate in this significant program. I 
would also like to say thank you to Fuimaono 
Camillo Afele, Controller and Auditor General 
of Samoa Audit Office as well as my coach 
for this great opportunity. I am privileged and 
honoured to be coached by your good self.  

Oceanbaby Rosalia Penitito (Samoa, Audit Manager – 
Performance, Compliance and Environmental Audit) with 
IDI’s Archana Shirsat

Cherry Lyn Somcio 
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PASAI ladies with IDI – I’m second from left.

I am very proud that I am one of the pioneers of this initiative, as the SYL Program was 
an amazing and once-in-a-lifetime experience. 
When I first applied for this program in October 2017, I was not expecting anything 
because it is very competitive. IDI’s invitation was sent to 91 SAIs and IDI received 70 
completed applications. 
After my Skype interview, I received an email the very next day stating that I was one of 
the 25 Young Leaders selected - and yes! I was invited to the Chennai Interaction which 
was held on March 19-29, 2018. I cannot explain how happy, blessed and grateful I 
was. Imagine a new employee like me (just about three months in office) would have an 
opportunity like this. 
In Chennai, I learned a lot of things about being a leader. One was to be aware of myself 
not only through my strengths, but to also recognize and improve on my weaknesses 
and limitations. Aside from self-awareness, it is also important to be socially aware, so 
you know how to deal with conflict, how to influence others, how to collaborate and most 
especially how to empower others. 

The Group in Washington DC 17



In Washington DC, October 15-26, 2018, we learned the characteristics of being a good 
leader, as well as different styles of negotiations, influencing others and communicating 
effectively, which I could use to improve the Communication Strategy of Pohnpei Office 
of the Public Auditor (POPA). 
The workshop in Washington DC, gave me new ideas and knowledge that I could use to 
improve the programs required under our Communication Strategy. Although it was our 
last meeting for SYL batch 2017-2018 to meet in Washington DC, our journey continues. 
Implementing the Communications Strategy that I presented is not easy. We face a lot of 
challenges and rejections, the biggest being our limited resources:
• First, the brochures regarding our audit process and the promotion of our office are 

still being printed in black and white. We have one printer that could print in color, but 
it is very costly for us; 

• Second, we do not have office cars for our field work and office errands, so POPA’s 
employees are using their own cars for their fieldwork. Office cars would be very 
helpful in the implementation of our Communication Strategy, especially in attending 
community meetings in far-flung places in Pohnpei; 

• Third, we received a very low response from the stakeholders’ expectation form we 
distributed;

• Finally, some of the activities that we planned for our communication strategy have 
not yet started such as the community meetings and translation of the executive 
summary into local language.

Despite all these challenges and rejections, we are still grateful because we learned 
from it. We now look at it in a different perspective, as an opportunity to improve our 
program. Lessons learned helped us to fulfill our plans. 
I am very thankful to IDI for this program. It changed me a lot and now I can say that 
I am ready to be a leader. Change is not easy; change takes time and sometimes it’s 
painful. But if you really want something badly enough, you will make it happen to the 
best of your abilities and strength. 
Alani Draunidalo, SAI Fiji 
It was indeed a blessing to be selected for the SAI Young Leaders Programme. The 
Journey was inspiring as I had to implement A Change Strategy in our SAI. In addition 
we learnt Leadership skills, interact with colleagues and Head of SAI from different 
countries, and visit International Organizations like the United Nations and the World 
Bank.
My change strategy was to develop and implement a strategy for effective stakeholders 
engagement which will enhance the delivery of quality and value adding audit services.I 
have developed the firstdraft of the Stakeholder Engagement Strategy and a committe 
has been set-up for the implementation of the engagement activity.
The programme has helped improved my personal and professional development as 
a Young Leader. It has helped me to become more self aware and to think consciously 
about being a Leader. And that “Leadership is a journey, not a destination.” Alani 
Draunidalo, Fiji
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